Stuart Carter

Town Clerk The Guildhall

Northampton  staiessque
TOWN COUNCIL "
Tel: 01604 349310

Policy and Finance Committee Meeting — 16" January 2023 — 18:00

To: Members of the Policy and Finance Committee:

Councillors Marriott (Chair), T Eales (Vice Chair), Alwahabi, Birch, Connolly, G Eales, Hallam, Hibbert, Holland-
Delamere, Kilbride, Purser, Russell, Stevens, Tarasiewicz

Cc’d to all councillors for information

You are summoned to attend the meeting of the Policy and Finance Committee of Northampton Town
Council to be held at 18.00 hrs on Monday 16 January 2023 in the Town Council Committee Room at
Northampton Guildhall.

Public participation is welcomed in accordance with Standing Orders and the Council’s Public Participation
Policy

DCoter

Stuart Carter Guildhall

Town Clerk Northampton

10 January 2023 NN1 1DE
AGENDA

1. Apologies for Absence

2. Declarations of Interest

3. To authorise the Chair to sign the minutes of the last meeting and ask questions as to the progress of any
item

Minutes of the meeting held 14" November (p3-p6)

4. To receive the minutes of the Accounts Sub-Committee meetings for information:

(a) Minutes of the meeting held 15" November 2022 (p7-12)
(b) Minutes of the meeting held 14" December 2022 (p13-p17)
(c) Minutes of the meeting held 10" January 2023 (to be tabled)

5. To receive for information only the minutes of the Staffing Sub Committee meeting held 16" November
2022 (p 19 — p 20 for Clirs only)

6. Draft 2023/24 Budget for recommendation to Council
Report attached and budget attached (p21-p32)




10.

Modern Gov — Paperless Agenda Management System
Quote attached for Clirs only — covering report to be tabled

Visit to Dunstable and Weymouth Town Councils
Report to be tabled

Internal Controls Statement
Statement to follow

Items for consideration on the next agenda

(p33-p 35)



27.

28.

29.

30.

31.

Northampton Town Council
The Guildhall
St Giles Square

; Northampton

L NNI1 1DE
Northampton

TOWN COUNCIL Tel No. 01604 349310

POLICY & FINANCE COMMITTEE

MINUTES OF THE POLICY & FINANCE COMMITTEE HELD ON 14™ NOVEMBER 2022 AT 6PM
IN THE TOWN COUNCIL COMMITTEE ROOM, GUILDHALL NORTHAMPTON

APOLOGIES

Apologies were submitted by Councillors Russel, Tarasiewicz and Stuart Carter (Town Clerk) who was unwell.
DECLARATION OF INTERESTS

No declarations of interests submitted.

TO AUTHORISE THE CHAIR TO SIGN THE MINUTES OF THE LAST MEETING AND ASK QUESTIONS AS TO THE
PROGRESS OF ANY ITEM

The Chair was authorised to sign the minutes of the previous meeting held on 3™ October 2022 as a true and
accurate record.

TO RECEIVE THE MINUTES OF THE ACCOUNTS SUB-COMMITTEE MEETINGS FOR INFORMATION

a) Minutes of the Accounts Sub-Committee meeting held on 10" October 2022 were circulated for
information and the Chair advised they were happy to answer any questions regarding items.

RESOLVED: No items from the minutes of the Accounts Sub-Committee meeting were raised by
Committee Members.

OPTIONS ON THE REPLACEMENT OF COUNCILLOR’S ROBES

The Chair explained that it had been raised by Councillors the deterioration of the robes, therefore an audit
was held and it concluded that the robes were roughly 50 years old and the majority were beyond repair and
needed to be replaced. It was highlighted that the robes were originally purchased through Michael’s Civic
Robes and were made out of panama wool. The Chair explained that the Robes were discussed during the
Civic Matters Working Group and it was requested that the Mayoral Officer source quotations from
Michael’s Civic Robes, The Shepard and Woodward Group, and Ede & Ravenscroft.

The Chair stated that there are a range of material options from Panama Wool, Panama Polyester, Wool and
Poly Blend and in their cost however, from the report Michael’s Civic Robes were the cheapest options out
of the quotes sourced. It was raised by a Councillor that the Mayor’s robe was recently replaced with a
polyester blend and was circulated to attendees. In response to a question posed by a Councillor, it was
explained there was no information at present regarding the environmental impact of the fabric options.
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32.

The Chair explained that there are payment options available to provide affordability as with Michael’s Civic
Robes as it would cost £12,264.75 for 23 Panama Wool Robes or £10,183.25 for 23 robes made out of
Panama Polyester. In response to a question posed by a Councillor, it was explained that the robes were
worn for Civic Events and processions for example, for HM King Charles III’s proclamation and Remembrance
Day. Furthermore, it was explained that the robes had been worn historically through the former Borough
Council and provided uniformity amongst Councillors yet provided differentiation between the Mayor and
Deputy Mayor as well. A Councillor reaffirmed that the robes are highlighted to him by other Councils as
they are part of the history of the Council. In addition, a Councillor raised that during the procession of
Remembrance Sunday the public commented positively on them. A Councillor requested whether the Civic
hats be audited and quotes sourced for their replacement.

A Councillor posed whether we return to the tradition of Alderman and Freeman wearing the red robes. In
response, a Councillor suggested that the red robes be maintained as they are less wore compared to the
blue robes.

A Councillor suggested that the Council should pay-up-front rather than a payment plan due to the interest
incurred and that the Council had the funds available within their budget.

RESOLVED: It was agreed that the Blue Civic Robes be replaced with polyester blend robes that be
purchased from Michael’s Civic Robes and paid in one payment.
NOTED

ASSESSMENT AND REVIEW OF RISK MANAGEMENT AND INTERNAL CONTROLS STATEMENT AND
STRATEGIC RISK REGISTER

Circulated with the agenda were the Town Council’s risk register and control statement.
The Chair explained that the Risk Management utilised a traffic light colour system that had been outlined in

the Risk Scores Matrix.

A Councillor raised that some Councils itemise major risks unlikely to occur differently and were categorized
amber. Moreover, it was recommended that on the Risk Scores Matrix Major number 4 be coloured amber
rather than green.

The Assistant Town Clerk explained quarterly review of the Risk Register, if agreed would be undertaken by
the Accounts Sub-Committee quarterly.

A Councillor explained that he believed that IT infrastructure could be subjected to cyberattack or data
breach and that should be included on the Risk Register. Another Councillor highlighted that item 24 on the

Risk Register was ambiguous in relation to the assets Northampton Town Council had.

It was noted that both were living documents that would be amended and added to as the year went on and
that the Accounts Sub-Committee should be charged with reviewing them.

RESOLVED: That the risk register be agreed in including the above comments and amendments have been. In
addition, that the Accounts Sub-Committee to review the Strategic Risk Register quarterly.

RESOLVED: That the Controls Statement be noted.
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33.

34.

35.

BUDGET PRINCIPLES

The Finance Officer explained that the budget principles for next financial year were included within the
agenda and paper versions had been circulated. A Councillor raised that they would like to see and
understand the amount held within reserves available as this could be used if any services or assets were
acquired. The Finance Officer explained she would be happy to host a session to go-through the reserves
and questions they had in detail. A Councillor suggested that financial assets be reviewed within time as the
principal authority may request that we adopt some further services and had been advised that precepts
may have to be increased in time. A Councillor raised that if the Council would like to adopt some services
we should consider requesting services from the principal local authority.

The Finance Officer explained it was pertinent that the reserves were maintained to ensure stability due to a
reduction in funding from the principle local authority, with increasing costs and the Council’s decision not to
raise precept. A Councillor raised that reserves were important to maintain due to the insecurity of the
Northampton Town Councils current accommodation with the lease due to end 2024. It was requested by a
Councillor, that the Town Clerk options be found in relation to accommodation. The Finance Officer
explained a long-term strategy would be developed to draw-out options that Councillors would like to
endeavour in addition accommodations options. A Councillor raised that they wanted to ensure that the
Council was spending and not maintaining a large reserve due to the current climate. A Councillor
highlighted the importance of the strategy meeting to be held on 16™ January 2023, as it would enable this
Committee to consider the principles within the report and make recommendations.

It was noted that the Council did not want there to be an increase in the Band D amount that the council tax
payer in Northampton paid and that his would form the basis of the budget setting.
NOTED

INVESTMENT STRATEGY AND POLICY
Circulated with the agenda was a draft Investment Policy that had been drafted by the Town Clerk.
A Councillor raised that the report compiled by the Town Clerk was very comprehensive and informative.

AGREED: That the recommendations outlined within the Investment Strategy, Policy and Risk Management
Report be adopted.

CASH INVESTMENTS

Circulated with the agenda was a report detailing a number of cash investments that the Town Clerk had
found for consideration by the committee.

In response to a question, it was explained by the Assistant Town Clerk that the report was compiled within
the last week therefore, the interest rates were accurate with the recent economic circumstances. In
response to a question, the Finance Officer explained that she would need to check how Financial Conduct
Authority cover local authority cash investments and whether it differs from personal banking protections. A
Councillor explained that it would be beneficial for a presentation to be provided to explain the proposals in
addition to seeking independent financial advice.
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The Finance Officer raised that CCLA Fund we currently receive 2.5% interest and are in a better position
compared to the previous financial year yet more work would be required to make an informed decision on
additional cash investments. The Finance Officer further highlighted that funds be maintained within the
Unity Bank Account to cover the day-to-day operation of the Council therefore a meeting would be needed

with the Town Clerk to determine that amount. A Councillor raised that any cash investment decision would
be approved via a motion to the Full Council.

DEFERRED

MEETING CONCLUDED: 19:06PM
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Northampton
TOWN COUNCIL

MINUTES OF THE ACCOUNT SUB-COMMITTEE MEETING HELD ON15™ NOVEMBER 2022
IN THE TOWN COUNCIL'S COMMITTEE ROOM AT THE NORTHAMPTON GUILDHALL

IN ATTENDANCE: Councillor Marriott (Chair), Birch, Hibbert and Purser

OFFICERS IN ATTENDANCE: Mr S Carter (Town Clerk), Mrs C Maclellan (Finance Officer) and Ms F Barford
(Democratic Services Officer)
44, APOLOGIES

There were no apologies, all were present.

45. DECLARATIONS OF INTEREST

There were no declarations of interest.

46. MINUTES OF THE PREVIOUS MEETING

RESOLVED: That the Chair was authorised to sign the minutes of the previous meetingheld on 10" October 2022 as a
true and accurate record.

47. REVENUE BUDGET 2022/23

The Budgetary Report for the month ending October 2022 was circulated at this meeting to all attendees.
The Finance Officer alerted the members to any major changes in the budget compared to lastmonth.

In response to a question it was explained the photocopier was working well. In response to another question, it was
explained that the Council’s insurance does include insurance for Town Council events. Events supported by the
Town Council (EiD, Carnival, Diwali etc) require their own insurance.

It was noted that the Civic Events Budget had exceeded the amount budgeted and was at140%. It was noted that
the Civic Officer had been asked to consider other venues other than the Guildhall as the majority of cost was on
Guildhall hire and the town council received no discount. In response to a point raised, the Town Clerk explained that
he had recommended that the Civic Budget be increased. In response to a questionthe Town Clerk explained he had
requested Community Group discount for Room Hire within the Guildhall however,this had been declined.

It was explained that the Environmental Service Budget Code had been renamed Environmental Projects. In response
to a question posed by a Cllr, the Town Clerk explained that any unspent funds would be reallocated into cash
reserves.

The Finance Officer explained that the budget for Remembrance Sunday had increased from 54% to 150% this month
and circulated a report on the exact expenditure. In response to a question, it was explained that Stage Right
provided the dais, sound and live streaming of the service. It was noted that the amount spent on traffic
management was close to £5,000. It was suggested that the budget for Remembrance Sunday should be increased.

NOTED



48. PAYMENT OF ACCOUNTS
The list of payments was circulated for approval and is attached at appendix A.

The Finance Officer explained the accounts for payment had been broken down into sections and there were some
items for retrospective approval. In response to a question, it was explained that Daisy Bell was being paid for
compering the Fireworks event.

In response to a question the Town Clerk explained that Stage Right invoiced for providing equipment and complete
health and safety checks. They also invoiced for their consultancy service but the vast majority of expenditure
through them was for the hire if equipment.

With regards to card payments the Finance Officer explained that card transactions are included on the payment for
accounts and the description from the bank statement included however, a Clir requested a report that includes the
item and budget codes as well.

It was noted that the NCALC invoices related to some courses from September 2021, there had been an issue with
their invoicing system which caused a big delay in the invoices being raised.

In response to a question, the Finance Officer explained that the town council purchased some remembrance
wreaths for community groups and were reimbursed through the new sales invoice process.

RESOLVED: The payment of accounts as detailed in appendix A be approved for payment.
49, INTERNAL CONTROLS

The Finance Officer explained a meeting was held with Clir Holland-Delamere to discuss the management of costs in
relation to events. The Finance Officer had been through the records held within the finance system and regarding
each event in order to show the clir the cost of each event, the controls in place to monitor spend

NOTED

50. TRANSFER OF FUNDS TO CCLA

The FO explained the opening and closing balance of the CCLA account had been reconciled with the cash book
documents provided. It was proposed to transfer £735,000 be to the CCLA Cash Deposit Account leaving £150,000 in
the day account.

RESOLVED: That £735,000 be transferred to the CCLA Cash Deposit Account.
51. UNITY TRUST BANK — SECOND BANK ACCOUNT

It was explained that it had been increasingly difficult to open aMayor’s Bank Account. It was suggested that an
additional account with Unity Trust Bank maybe the simplest solution. It was suggested that it would need to three
signatories and be monitored at this committee.

RESOLVED: That the bank account be opened for the Mayor's charities and be oversite by Mayoral Officer with three
signatories (The Town Clerk and two members of the Accounts Sub-Committee.)

52. FURTHER ITEMS FOR CONSIDERATION FOR INFORMATION ONLY

The Finance Officer circulated the latest VAT return for information. This followed a question from a councillor who
was not on this committee. It had prompted the Finance Officer to present the VAT return so that members saw that
it was being undertaken.

NOTED

MEETING CONCLUDED: 12:50PM
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Northampton Town Council

The Guildhall

St Giles Square

: Northampton

b NN1 1DE
Northampton

TOWN COUNCIL Tel No. 01604 349310

ACCOUNTS SUB-COMMITTEE

MINUTES OF THE ACCOUNTS SUB-COMMITTEE MEETING HELD ON 14™ DECEMBER 2022 AT 11AM
IN THE TOWN COUNCIL’S COMMITTEE ROOM, GUILDHALL NORTHAMPTON

PRESENT: Councillors Marriott (Chair), Purser, Birch and Hibbert

OFFICERS PRESENT: Mr S Carter (Town Clerk), Mrs C Maclellan (Finance Officer) and Miss F Barford (Democratic
Services Officer).

53. APOLOGIES
No apologies were submitted.

54. DECLARATIONS OF INTEREST
Councillor Birch declared a non-pecuniary interest in Grant Application CCF85 and an expense claim that was
tabled during the meeting.

55. MINUTES OF THE PREVIOUS MEETING

The Chair was authorised to sign the minutes of the last Accounts Sub-Committee held on 15th November 2022
as a true and accurate record.

56. REVENUE BUDGET 2022/23

The budget with expenditure was presented to the sub-committee. The Finance Officer highlighted that budget
line for Salaries including Mayoral and Councillors Allowance (Budget Code 4000) had increased as it does every
month however, more so due to Councillors’ allowance had been paid.

The Mayor’s Transport (Budget Code 4211) was at 102% however, funds were available as PO has been
committed and was yet to be invoiced for payment. The Town Clerk explained that the additional driver that
was used when Classic Carriages were unavailable has been more cost effective than Mayfair Cars. In response
to a question posed by a Councillor, it was explained by the Town Clerk that a review of the Mayor’s transport
arrangement would be reviewed in 6 months’ time from when the contract was adopted.

The Finance Officer explained that Councillor Training and Conferencing (Budget Code 4213) had increased by
21.4% due to receiving invoices from the previous financial year from Northamptonshire County Association of
Local Councils (NCALC). Moreover, Council Meetings & Room Hire (Budget Code 4216) had increased to 46.3%,
in addition Councillor Community Fund (Budget Code 4171) CCF had increased to 63.7%.

The Finance Officer highlighted that the Christmas Events (Budget Code 4501) had increased to 75.1% and was
expected to increase with invoices expected to be received in January 2023 and explained the General Events
(Budget Code 4510) was used for remaining unspent funds of the West Northamptonshire Council transfer after
the funds had been allocated to the events outlined within the Events Agreement.

The Finance Officer explained that Remembrance Sunday (Budget Code 4517) had risen to 165.2%, the budget
was set on the funds spent the previous financial year however, the traffic management costs were higher
compared to previously. In response to a question posed by a Councillor, the Finance Officer explained the Chair
acquired through Chelsea Hire, Traffic Management and Sound System provided by Stage Right costed alone.
The Town Clerk explained that Remembrance Sunday’s logistical and practical elements were covered by the

Page 1 of 2




57.

58.

59.

60.

Events Budget whereas the refreshments that were on offer were covered by the Civic Budget. A Councillor
stated, the Remembrance Sunday costed £10,000 however, it was understood that it was one of the largest
events held within Northampton Town.

PAYMENT OF ACCOUNTS
The schedule of accounts was circulated at the meeting and an expense claim and payment for approved
Councillor Community Fund Application CCF85 was tabled during the meeting.

The Finance Officer highlighted that the Councillors’ Allowances had been included within the payment list.

In response to a question raised by a Councillor, the Town Clerk explained a new budget line had been created
for the Deputy Mayor to provide further clarity in relation to the Civic Budget.

The Finance Officer explained that a cash transfer from the Council’s CCLA Fund into the Unity Bank Account to
cover extra cost spent this month was included within the payment of account circulated. In addition, the funds
held within the CCLA Fund Account had accrued £3,000 worth of interest since the account was opened.

RESOLVED: That the payments as detailed at appendix A be approved and paid.

The Sub-Committee members also inspected and signed the bank reconciliations and supporting information as
being correct.

INTERNAL CONTROLS

The Finance Officer explained that due to a combination of annual leave and sick leave, no internal controls were
completed with the Assistant Town Clerk and Town Clerk however, internal controls would be completed in
January 2023 furthermore, no Councillors had requested an internal controls check.

RISK REGISTER

The Town Clerk explained that the risk register was agreed in principle and it was delegated to the Accounts Sub-
Committee to review it quarterly, furthermore he highlighted that the risk register remains in flux and should be
monitored to ensure it was up-to-date. The Town Clerk explained that risk registers generally were reviewed
annually however, some items that are considered high risk should be reviewed quarterly especially as some
items may be de-escalated when more safeguards are in place.

FURTHER ITEMS FOR CONSIDERATION

No items were suggested.

MEETING CONCLUDED: 12:15PM
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Northampton Town Council

Policy and Finance Committee

Draft 2023/24 Budget for recommendation to Council — report of Town Clerk

Purpose of report: To finalise the budget for consideration by full council

Recommended: That subject to any amendments, the committee recommend the budget to the full council meeting
to be held on 23 January 2023.

1. Introduction

Attached to this report is a draft Town Council budget for 23/24 financial year. Setting a budget is an annual statutory
requirement. It is a means of financial control although there are inevitably variances that arise during the year due
to changing circumstances. Preparation of the budget is one of the most important annual tasks a Council must
undertake. It is not lawful to set a precept unless a budget has been prepared and approved. This is because the
precept is not a figure arbitrarily set by the council but is the balancing figure after taking into account estimated
expenditure and income.

When looking at the budget the proposed amounts are in the 23/24 column under ‘agreed’. Obviously, they are not
yet agreed they are proposed but the software does not allow us to alter this heading.

This committee set its budget principles at the meeting on the 14" November. At that meeting the committee stated
that it wanted there to be no rise in the Band D equivalent for the Council Tax Payer in Northampton.

The budget setting process asked each committee to look at their own portion of the budget and make a
recommendation accordingly.

Attached to this report are to versions of the same budget. The first is in a more detailed format which gives a small
narrative on any of the changes put forward. The second is more basic and does not have the narrative.

Listed below are the committees and any proposed amendments to their budget headings. Listed are the more
substantial increases or decrease (£1,000 or more), along with a more detailed narrative.

2. Policy and Finance Committee
Regarding the Policy and Finance Committee the following budget heading changes are recommended:

e 101 Central Administration Cost Code

e 4000 Salaries NI Pension increase of £139,000 to include provision of a new Community Services Officer,
and Events Apprentice, as well as increase in hours for the new Communications officer and any
contractual/cost of living uplifts

e 4001 Staffing Contingency reduction of £15,000 to £0 to support the increase in budget heading 4000.

e 4130 Insurance reduction of £2,230 but reallocated to a separate muniments insurance heading

e 4140 Advertising and Marketing — reduction of £2,000 but reallocated to a new marketing heading held
under the Community Services committee for their events and projects.

e 110 Civic and Democratic Cost Code

e 4130 - Creation of new insurance budget for car and muniments. Money reallocated to create budget of
£4,460 for this




e 4140 Creation of new Advertising and Marketing Budget (£2,000) for Mayoral Activity. Funding taken from
the Mayoral activity budget.

e 4210 Mayoral Allowance — proposed that the £12,000 be reduced to £6,000 with the £6,000 put in a holding
reserve for the Mayor pending a formal review of the allowance and other benefits.

e 4214 Civic Events increase of £4,000 to £16,000 to recognise increased costs and overspend in the current
year

e 4215 Civic Regalia Increase of £5,000 for the purchase of Mayor and Consort badges

e 4540 Town Twinning creation of a budget for twinning grant in the knowledge that Northampton will be
hosting twin towns this coming year

e 115 Other Cost and Income Cost Code

e 1190 Interest Received, increase in expected income from interest as council is getting around 2.5 -3% on
cash investments at present

e 4999 Contingency reduction of £131,029 as council will meet its General Reserve Target. The reduction in
this budget meets the increases in other areas

e 201 Guildhall Cost Code

e 4300 Service Charge —increase of £7,000 as the Guildhall service charge is linked to inflation. Rise offset by:

e 4390 Accommodation Reserve — decrease of £7,000 to meet the expected rise in the Guildhall Charge.
Retaining the accommodation reserve is important due to the status of the licence the council has at the
Guildhall.

e 4999 Accommodation contingency reduction of £9,000 to £0.

3. Environmental Services Committee

At the Environmental Services Committee meeting they considered their budget and agreed that they would request
an additional £10,000 to be added to the ‘In Bloom’ projects. The main reasoning for this is the increase in costs
caused by inflation and energy costs meaning that plants etc are more expensive. The issue of expanding the project
was discussed but officers explained that the capacity to make it bigger did not yet exist. It should be noted that NTC
will also get the last payment of £23,021 from WNC as part of the events agreement that covers the bloom element.

Regarding 4560 Climate Emergency (£50,000), the committee has asked that this be split and renamed. £25,000 for
Environmental projects and £25,000 for Environmental Grants. The committee does not want to earmark any unspent
monies in the current year. It should be noted that the committee has not spent much of their budget in this current
year, however, a business plan was presented at the last meeting detailing projects and possible expenditure subject
to the committee’s approval.

The Committee has identified allotments as a risk, given that the financial commitment of water rates and
maintenance at the 8 sites is not fully known. Bills were in for 6 of the 8 sites and so far, costs were at £18,000 without
any repairs. The committee has requested a £4,000 increase to £30,000 for maintenance and utilities on allotments
to negate any future repair costs and the impact this may have.

In summary:

e 4536 Northampton in Bloom increase of £10,000.
e 4400 Allotments repairs and maintenance increase of £4,000 to £30,000.
e 1537 Income — £23,021 — proportion of payment from WNC in the events agreement for bloom

4. Community Services Committee

This is almost the first year in which the committee has had full control of its budget and it has seen the full costs of
the events. With this in mind several adjustments have been made to the events budget. The Needs Analysis has



stalled though the development of the strategy has progressed and dovetails into this. There is a reserve for
Community Needs Analysis and therefore it has been recommended that the needs analysis budget heading be
renamed Community projects.

With regards to events, the income from WNC has been added to the budget, showing as £83,979 (the other £23,021
transferred is in allocated for bloom) under 1155 WNC Transfer. It should be noted that there is a reduction of
£115,000 from £230,000 in the funding that the council will get from WNC for events and bloom as per the terms of
the transfer. This means that the council will use £215,000 from its service reserve which we have budgeted for to
make up for this reduction.

In addition, the committee have requested in increase in budget for a number of the events, namely Remembrance
Day which has seen costs rise in the traffic management and in general supplies, Kings Coronation so the council can
mark this event as we did with the Jubilee in 2022. Most significantly Christmas where energy increases and increase
maintenance and lighting costs have resulted in an increased budget request.

Many of the increases are offset in a reduction in the general events budget 4510, which was a legacy from the NBC
days where it was put in one budget and then sent out on the events. As we have learned true costs we are able to
allocate funding from the General Events to the event itself.

In summary:

e (Code TBC £5000 income from the Fireworks event. This year was the first NTC had control of the income
from the fireworks event, which generates currently about £5,000 in income.

e 4140 Advertising and Marketing — As mentioned previously £10,000 reallocated from the general marketing
budget.

e 4500 Diwali increase of £5,000 to £10,000 inline with other community events

e 4501 Christmas increase of £14,000 to £200,000. This budget encapsulates all of Christmas from the lights’
maintenance, install, electricity etc, to the events, acts, trees etc.

e 4502 Fireworks — Increase of £10,000 offset by reduction in General events

e 4503 Bands in the Park —increase of £1,000 to represent costs this year

e 4510 General Events reduction of £59,000 to offset the majority of the other increase as explained previously.

e 4513 Northampton Carnival — Increase of £10,000 to £20,000 to support this major Northampton event. This
was overspent in the current financial year with increased costs in security, traffic management etc.

e 4515 Pride, increase of £2,000 to £4,000. Pride is a large event and the committee that the Council plays a
bigger role in it with the provision of a film/and or event to help mark the occasion.

e 4516 Queens Platinum Jubilee to be renamed King’s Coronation and £5,000 added to the budget to make it
£15,000. The committee want to hold an event to mark this and tie it in with the Council’s second birthday.

e 4517 Remembrance Day, increase of £5,000 to £10,000 to cover increase costs in logistics, traffic
management etc.

e 4521 Van Hire — New budget of £2,000 to assist staff in facilitating events where often there is large
equipment that needs to be transported.

e New code TBC Virtual Heritage Tour — £7,000. The committee have agreed to support officers in the
development of a heritage tour in the town to enhance the experience of visiting the town for visitors and
residents.

e New Code TBC Ukraine Art Exhibition - £5,000. The council have been approached by local Ukrainians about
putting on an art exhibition of work done by Ukrainians during the war. The museum is keen to work with
the town council on this but we would need to meet the cost of mounts, labels etc. This would also strengthen
links between Northampton and the Ukrainian community.



5. Planning Committee

The planning Committee have requested that their allocation of £20,000 be retained. They are keen to utilise
Neighbourhood Plans and also to appoint a planning consultant to assist with responses on certain planning issues
for example HMOs.

The Committee over the past year have developed core responses to some of the HMO applications and professional
support on this and other planning issues would require a budget.

6. Reserves

Last year the committee agreed to earmark a number of unspent items. There are further items that need to be
earmarked again this coming year that will require approval.

To earmark in current year Total reserve if agreed
Accommodation Reserve £123,369 £236,369
Events Reserve £214,500 £429,000
Elections Reserve £40,000 £40,000
Covid Project £49,900 £83,400
Total £427,769 £789,069

Existing Earmarked Reserves not to be added to:

Climate Emergency £49,500
Community Needs Analysis £149,900
Health and Safety £9,900
Unspent grant (asset software) £3,600
Total £212,900
Total Earmarked reserves £1,001,669

Each earmarked reserve is earmarked for a purpose.

The Accommodation reserve was originally set up with the view to allowing the council to run the Guildhall if it were
to be transferred over. With the transfer seemingly unlikely this reserve is to be used for associated costs in
renting/buying different premises, almost like a deposit.

The Events reserve was set up to make up for the loss in funding as part of the tapered agreement with WNC. Whilst
the reserve will be at £429,000 at the start of the next financial year, this will depreciate to make up for loss of funding
which will end in the 2024/25 financial year.

The elections reserve is set up to enable the council save for elections scheduled for 2025. The cost of elections in
2021 was approximately £120,000. This reserve will deplete to zero on election year.

The covid project reserve is likely to be used in the coming financial year. Plans are at a stage where feasibility studies
etc will take place. We are working with WNC on this project with regards to tendering. We do plan to seek
sponsorship and grants to assist with funding this project.

The Climate Emergency reserve was earmarked last financial year and they are proposing not to add to it the
committee has put together a plan that would seek the permission of the council to spend this earmarked reserve in
the near future.



Community Needs Analysis reserve was set up last year and there is no proposal to add to it. Work on the analysis
has stalled though the development of a strategy will identify key areas, where this reserve maybe utilised.

General Reserve

Councils are advised to have a General Reserve of around half their precept, approximately £900,000 in NTC’s case.
The Council has budgeted £200,000 to go into a general reserve plus any unspent unearmarked funds. At the end of
last financial year General Reserves were at £560,662. This is forecasted to increase by approximately £400,000 in
the current financial year, £200,000 as budgeted to build up the reserves and £200,000 in unspent monies.

7. Precept for this budget

Using this information, the budget attached has been drafted. This budget increases the precept by £14,437 to
£1,807,837 (but does not increase the Band D average due to the increased tax base, see paragraph 8). The budget
itself is £2,139,337

Budget £2,139,337

(-) WNC Bloom Transfer £23,021

(-) WNC Events Transfer £83,979

(-) NTC generated income £10,000

(-) General Service Reserve £214,500

Precept £1,807,837
8. Tax Base

The Council Tax Base is calculated annually by West Northants Council in their capacity as the precepting authority.
They do this and collect council tax on behalf of town and parish councils and the police and fire services, it is their
statutory responsibility.

They set the tax base by estimating the amount of average “Band D” equivalent of the properties included in the
Valuation Officer’s banding list. There are adjustments adjusted for voids, appeals, new properties etc., and the
provision for non-collection.

The Band D equivalent is arrived at by taking the laid down proportion of each Band as compared to Band D and
aggregating the total.

The Council Tax Base for the current financial year (2022/23) is 36,763.52. The estimated Tax Base as advised by WNC
for 2023/24 is slightly increased to 37,061.03 basically meaning that there are more homes paying council tax in
Northampton Parish.

The committee stated that they did not want the band D average to increase. The increased tax base gives the Council
an additional £14,537. Therefore, the precept isincreased by £14,537 but it does not increase the amount the average
Band D would pay. The Band D equivalent would remain £48.78 with this budget.

Whilst Band D is often quoted as being the average Council Tax Band, this is certainly not the case in respect of this
Council’s area where Band D properties represent only 9.2% of the total. In Northampton 39% of properties are in
Band A paying a maximum of £32.52 p.a., 23% are in Band B paying a maximum of £37.94 and 21% are in Band C
paying £43.16 p.a.

This Council’s precept of £48.78 at Band D compares with the national average for all town and parish councils of
£74.81 and an average for all towns and parishes in West Northants of £79.21. The Council Tax for parishes within the
area of the former Borough Council in the current 22/23 financial year is:



£

Billing 65.09
Boughton 56.36
Collingtree 46.25
Duston 93.77
East Hunsbury 59.33
Far Cotton 48.21
Great Houghton 95.99
Hardingstone 46.07
Hunsbury Meadow 25.99
Kingsthorpe 31.19
West Hunsbury 15.27

The Council Tax for other Town Councils in West Northants is:

Brackley 153.93
Daventry 169.28
Towcester 116.19

8. Council Tax Capping

At the moment there is no restriction on the level of increase that the Town Council can levy and the government
have intimated that this is not likely to change in the forthcoming financial year. However, members need to be
aware that this is a situation that may not continue in the future. The Government has also said it is “prepared to
consider” extending referendum principles to all Councils in England.

9. Some points to think about in the future
Devolution of Services

History shows that where unitary authorities are established after a few years, services and assets beginning to be
passed down to town and parish councils. We are not clear what plans WNC have on this and it may be a few more
years until we do, but if they do, this will have impacts on NTC’s budget. It is worth stating that the Town Council is
able to be proactive and look at assets and services it would like to consider taking on and approach WNC about these.
This again is something the Council should consider in the near future.

Strategy Development

The Town Council is undertaking the development of a strategy which will set priorities and targets. These will need
to be considered as we move forward. The Finance Officer is looking at forecasting budgets for the next 3-5 years now
that we are more established. These will be reported as go forward this year.
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SUMMARISED FY23/24 PROPOSED BUDGET

Policy and Finance

101 Central Administration
4000 Salaries NI and Pension
4001 Staffing Contingency
4005 Covid Resp' & Set-up costs
4006 Recruitment
4010 Payroll Costs
4015 Travel and Subsistence
4020 Sundry Expenses

4027 Training and Staff Development
4101 Office Supplies & Photocopying

4110 Post

4120 Subscriptions

4125 Telephone and Internet
4128 Information Technology

4130 Insurance

4140 Advertising and Marketing
4143 Newsletter

4155 Accounting Support

4159 Legal & Professional Fees
4190 Equipment

105 Corporate Management
4150 Bank Charges
4155 Accounting Support
4156 Audit Fees
4159 Legal & Professional Fees
4160 NCALC AddI Support
4162 Health and Safety

110 Civic and Democratic
4015 Travel and Subsistance
4130 Insurance
4140 Advertising and Marketing
4200 Elections

4208 Mayoral Activity
4209 Deputy Mayor

4210 Mayoral Allowance
4211 Mayor's Transport
4212 Councillor Allowances

4213 Councillor Training/Conference

4214 Civic Events
4215 Civic Regalia

4216 Council Meetings & Room Hire

4540 Town Twinning

115 Other Cost and Income
1150 Grants Received
1176 Precept Received
1190 Interest Received

4536 Northampton In Bloom
4560 Environmental Projects
4998 Service Reserve

4999 Contingency

201 The Guildhall
4300 Service Charge
4390 Accommodation Reserve
4999 Contingency

Policy and Finance - Income
Expenditure

Overhead Expenditure

Overhead Expenditure

Overhead Expenditure

Total Income

Overhead Expenditure
Movement to/(from) Gen Reserve

Overhead Expenditure
Movement to/(from) Gen Reserve

Policy and Finance - Income
Expenditure
Movement to/(from) Gen Reserve

2023/2024

Agreed

10,000

8,000
43,000
£ -
£ 4,460
£ 2,000
£ 40,000
£ 12,000
£ 2,000
£ 12,000
£ 24,770
£ 30,000
£ 5,000
£ 16,000
£ 4,500
£ 5,000
£ 2,000
£ 159,730
£ -
£ 1,807,837
£ 5,000
£ 1,812,837
£ -
£ -
£ 214,500
£ 71,437
£ 285,937
£ 1,526,900
£ 77,000
£ 108,000
£ -
£ 185,000
-£ 185,000
£ 1,812,837
£ 1,266,237
£ 546,600



Environmental Services
210 Open Spaces & Environment
1537 Northampton in Bloom Income

4536 Northampton In Bloom

4560 Environmental Projects
Environmental Grants

230 Allotments
4400 Repairs and Maintenance

Environmental Services - Income
Expenditure

Movement to/(from) Gen Reserve

Community Services
301 Community Grants
4170 Community Grant Scheme

310 Community Services
4171 Councillor Community Funding
4221 Community Needs Analysis
4225 Covid Community Projects

315 Public Events
1155 WNC Transfer

Fireworks
code TBD Sales Income

4015 Travel and Subsistance
4140 Advertising and Marketing
4500 Diwali

4501 Christmas Event

4502 Fireworks

4503 Bands in the Park

4504 Music Festival

4510 General Events

4511 EID

4512 NMF22

4513 Northampton Carnival
4514 Party in the Park
4515 Pride

4516 Queens Platinum Jubilee
4517 Remembrance Day
4518 Town Festival

4519 Armed Forces Day
4520 Beer Festival

4521 Van Hire (Events)

New Code Virtual Hertiage Tour
New Code Ukraine Art Exhibition

Community Services - Income
Expenditure

Movement to/(from) Gen Reserve

Total Income

Overhead Expenditure
Movement to/(from) Gen Reserve

Overhead Expenditure
Movement to/(from) Gen Reserve

Environmental Services - Income
Expenditure
Movement to/(from) Gen Reserve

Overhead Expenditure
Movement to/(from) Gen Reserve

Overhead Expenditure
Movement to/(from) Gen Reserve

Total Income

Overhead Expenditure
Movement to/(from) Gen Reserve

Community Services - Income
Expenditure
Movement to/(from) Gen Reserve

m

m M

£
£
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23,021
23,021
60,000

25,000
25,000
110,000

30,000
30,000

23,021
140,000
116,979

100,000
100,000
100,000

75,000
50,000
50,000
175,000
175,000

83,979

5,000
88,979
300
10,000
10,000
200,000
55,000
10,000

49,800
10,000
10,000
20,000
5,000
4,000
15,000
10,000
5,000
5,000
5,000
2,000
7,000
5,000
438,100
438,100

88,979
713,100
624,121



Planning

400 Planning

4600 Local Campaigns f 20,000
Overhead Expenditure £ 20,000
Movement to/(from) Gen Reserve -£ 20,000

Planning - Income Planning - Income £ -
Expenditure Expenditure £ 20,000
Movement to/(from) Gen Reserve  Movement to/(from) Gen Reserve -£ 20,000
Total Budget Income £ 1,924,837
Expenditure £ 2,139,337
Movement to/(from) Gen Reserve -£ 214,500



