
Stuart Carter Northampton Town Council

Town Clerk The Guildhall
St Giles Square

Northampton NN1 1DE

Tel: 01604 349310
Policy and Finance Committee Meeting – 11th December 2024 – 18:00

To: Members of the Policy and Finance Committee:

Councillors Marriott (Chair), Evans (Vice Chair), Alwahabi, Birch, Connolly, Hallam, Haque, Hibbert, Holland-
Delamere, Kilbride, Purser, Russell, Stevens, Tarasiewicz

Cc’d to all councillors for information

You are summoned to attend the Extraordinary meeting of the Policy and Finance Committee of 
Northampton Town Council to be held at 18.00 hrs on Wednesday 11th December 2024 in the Town 
Council Committee Room at Northampton Guildhall.  

Public participation is welcomed in accordance with Standing Orders and the Council’s Public Participation 
Policy

Stuart Carter Guildhall
Town Clerk                                                                                 Northampton
5th December 2024 NN1 1DE

A G E N D A

1. Apologies for Absence

2. Declarations of Interest

3. To authorise the Chair to sign the minutes of the last meeting and ask questions as to the progress of any 
item
Minutes of the meeting held 15th July 2024 (p 3 – 4) 

4. Policy and Finance Committee – Budget Element 2025/26
To consider the draft Policy and Finance Committee element of the budget for 2025/26 (p 5 – p 8)

5. Professional and Legal Fees Budget
Verbal report to be given

6. Accommodation Update
Verbal report to be given

7. Items for consideration on the next agenda
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POLICY & FINANCE – 21ST OCTOBER 2024
MINUTES OF THE POLICY & FINANCE COMMITTEE MEETING HELD ON 21ST OCTOBER 2024 AT 18:00 HOURS IN THE 

TOWN COUNCIL’S COMMITTEE ROOM, THE GUILDHALL, NORTHAMPTON 

PRESENT: Councillors Marriott (Chair), Evans (Vice Chair), Holland-Delamere, Hallam, Haque (from minute 24), 
Purser and Tarasiewicz. 

OFFICER PRESENT: S Carter (Town Clerk), C MacLellan (Responsible Financial Officer – RFO)

15. APOLOGIES FOR ABSENCE
Apologies were submitted by Councillors Hibbert, Birch and Connolly.

16. DECLARATIONS OF INTEREST

Cllr Hallam declared a non-pecuniary interest in minute 24 as he is a WNC Cabinet member. 

17. TO AUTHORISE THE CHAIR TO SIGN THE MINUTES OF THE PREVIOUS MEETING HELD ON 15TH JULY 2024 AND 
ASK QUESTIONS AS TO THE PROGRESS OF ANY ITEM

RESOLVED: The Chair was authorised to sign the minutes of the previous meeting held on 15th July 2024 as a 
true and accurate record of the proceedings. 

18. TO RECEIVE THE MINUTES OF THE ACCOUNTS SUB-COMMITTEE MEETINGS FOR INFORMATION:
The Chair referred to the following minutes and requested if there were any questions:
a) Minutes of the meeting held on 12th August 2024
b) Minutes of the meeting held on 9th September 2024
c) Minutes of the meeting held on 14th October 2024

RESOLVED: The minutes of the Account Sub-Committee meeting held on 12th August 2024, 9th September 2024 
and 14th October 2024.  

The appointment of the internal audit and conclusion of audit as detailed in the minutes of 9th September were 
noted. 

19. TO RECEIVE THE MINUTES OF THE STAFFING SUB COMMITTEE MEETING DATED 10TH JULY 2024 AND TO 
CONSIDER ANY RECOMMENDATIONS CONTAINED THEREIN

RESOLVED: The minutes of the Staffing Sub-Committee meeting dated 10th July 2024 be received and NOTED.

20. BUDGET TIMETABLE 
Circulated with the agenda was a budget timetable highlighting the key dates for the committee and council. The 
committee discussed the potential impact of national budget changes, particularly the National Insurance increase, 
and the need to model these impacts across committees.  The RFO explained that any increase could be built into 
the model.  NOTED

21. CCLA DEPOSIT FUND UPDATE
The committee noted the positive performance of the CCLA pubic deposit fund and expressed satisfaction with its 
secure daily access and stable income.
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RESOLVED: That no changes be made to this investment.

21. PROPOSAL TO UNDERTAKE A REVIEW OF THE COMMITTEE STRUCTURE
The committee agreed to establish a working group, comprising Cllr Les Marriott (Chair), Cllr Evans, Cllr Birch and 
subject to his agreement Cllr Hibbert, to review the committee structure and delegations, with recommendations to 
be brought back to the committee and council.

RESOLVED: That a working group be established consisting of Cllr Marriott, Evans, Birch and Hibbert (If available).

RESOLVED: That the working group report back progress to the committee.  

22. INTERNAL CONTROLS

The committee noted the recent internal controls check, with no concerns raised.  Cllrs Alwahabi, Haque and Evans 
would undertake the next check. NOTED

23. COMMUNITY GOVERNANCE REVIEW
The community governance review outcomes were reported and NOTED, with the committee acknowledging the 
importance of public engagement and consultation.  There were to be no changes to the boundary of the town 
council area, with Mouton Leas, and Abington Park & Weston Favell being retained.  

24. ACCOMMODATION UPDATE

Councillor Hallam left the meeting for the following item.

Councillor Haque arrived at the meeting

The committee discussed the ongoing efforts to find new accommodation for the council, including proposals from 
WNC that the town council move into County Hall.  Cllr Les Marriott and other members expressed concerns about 
the potential impact on the council's operations and heritage, and agreed to further explore other options.

The committee acknowledged the importance of public support and a coordinated political strategy in addressing 
the Guildhall issue. The need for a non-political approach to public engagement was emphasised.  It was noted that 
the decision to relocate the town council and to find alternative uses for the extension were made by the cabinet 
therefore any hope rested on changing their mind by finding a financial solution or suitable alternative. 

NOTED

25. ITEMS FOR CONSIDERATION ON NEXT AGENDA
Nothing was noted under this item.  

MEETING CONCLUDED: 18:50

At the conclusion of the meeting, Cllr Stevens undertook an independent bank reconciliation check inline with the 
council’s Financial Regulations

Action Items:

Explore the impact of national budget changes (possible NI changes) on the council's budget and model this across 
committees

Proceed with the committee structure review (Working group)

Follow up on the proposed accommodation options 



Northampton Town Council

Policy and Finance Committee

11th December 2024

Budget Principles – report of Town Clerk

Purpose of report: To invite the Committee to consider the budget element under direct control of the Policy and 
Finance Committee 

Recommended:  i) That, the committee consider the draft elements and make comments accordingly

Following a meeting with the Chair of the committee an indicative budget has been drafted for the elements managed 
by the Policy and Finance Committee.  These elements are considerable and incorporate the everyday workings of 
the council (staffing, insurance, IT etc, to the Mayoralty and the associated civic budget.

The proposed budget figures have been formulated taking into account the current spend, factors such as inflation, 
future forecast etc.  

A narrative for many of the headings is detailed in the final column.  

As members will be aware the process for setting the budget is as follows:

1. Policy and Finance Committee consider budget principles
2. Committees consider their elements and make recommendations
3. Policy and Finance Committee consider these and draft final budget for recommendation to the Council
4. Council considers final budget and subject to any final amendments approves the final budget in January
5. The precept request is sent to the WNC who are the precepting authority and collect it on behalf of town 

and parish councils and the police and fire authority.

A key element that is not yet known is the tax base, a provisional figure should come from WNC in later this month.  
The tax base at a basic level for Council tax purposes is the amount of properties in an area eligible to pay council 
tax.  The tax base will be affected by the number of empty properties, discounts, people on benefits, the number of 
new properties built, council tax collection rates etc.  The tax base is estimated and set by WNC.  

Committee members should note that the budget with all the elements from the other committees will will come 
back to this committee in early January prior to it going to Council.  





Fo
re

ca
st

ed
 P

os
iti

on
 2

02
4-

20
25

Ex
pe

nd
itu

re
EM

R
C

od
e

Ti
tle

In
co

m
e

Po
lic

y 
an

d 
Fi

na
nc

e
20

24
-2

5
Ap

r -
 S

ep
t

20
24

-2
5

20
25

-2
02

6
C

en
tra

l A
dm

in
is

tra
tio

n
B

ud
ge

t
Ac

tu
al

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

TO
TA

L
Va

ria
nc

e
Pr

op
os

ed
 B

ud
ge

tC
om

m
en

ts
40

00
Sa

la
rie

s N
I a

nd
 P

en
sio

n
59

7,
00

0
27

8,
17

9
41

,9
22

32
0,

10
1

27
6,

89
9

62
1,

31
2

£ 
   

   
   

 
Es

tim
at

ed
 - 

se
e 

w
or

ki
ng

s
40

06
Re

cr
ui

tm
en

t
2,

00
0

0
0

0
2,

00
0

1,
00

0
£ 

   
   

   
   

  
re

du
ce

 to
 £

10
00

 to
 c

ov
er

 p
os

si
bl

e 
re

pl
ac

em
en

ts
.

40
10

Pa
yr

ol
l C

os
ts

1,
60

0
95

6
12

0
1,

07
6

52
4

2,
00

0
£ 

   
   

   
   

  
in

cr
ea

se
 d

ue
 to

 s
up

pl
ie

r c
ha

ng
e

40
15

Tr
av

el
 a

nd
 S

ub
sis

te
nc

e
62

1
28

28
56

56
5

1,
00

0
£ 

   
   

   
   

  
Pr

op
os

e 
to

 c
en

tra
lis

e 
an

d 
m

ov
e 

al
l t

o 
cc

 P
ol

ic
y 

& 
Fi

na
nc

e 
ad

d 
£6

21
 (1

01
) a

nd
 £

10
0 

(2
10

) a
nd

 £
30

0 
(3

15
) s

pe
nt

 £
11

99
 in

 F
Y2

4
40

27
Tr

ai
ni

ng
 a

nd
 S

ta
ff 

De
ve

lo
pm

en
t

10
,0

00
1,

74
0

14
0

1,
88

0
8,

12
0

10
,0

00
£ 

   
   

   
   

N
o 

C
ha

ng
e 

- t
o 

be
 u

se
d 

to
 e

nc
ou

ra
ge

 s
ta

ff 
de

ve
lo

pm
en

t -
 c

ou
ld

 re
du

ce
 a

 li
ttl

e 
as

 o
n 

on
ly

 £
24

10
 s

pe
nt

 in
 F

Y2
4

41
01

Of
fic

e 
Su

pp
lie

s &
 P

ho
to

co
py

in
g5,

00
0

2,
25

7
74

8
3,

00
5

1,
99

5
5,

00
0

£ 
   

   
   

   
  

no
 c

ha
ng

e 
lik

el
y 

to
 u

se
 fu

ll 
bu

dg
et

 u
sz

ed
 £

49
09

 in
 F

Y2
4

41
10

Po
st

2,
06

0
35

0
0

35
0

1,
71

0
1,

30
0

£ 
   

   
   

   
  

Ba
se

d 
on

 la
st

 3
 y

ea
rs

 a
ve

ra
ge

 s
pe

nd
 a

nd
 £

12
08

 in
 F

Y2
4

41
20

Su
bs

cr
ip

tio
ns

14
,0

00
9,

29
0

10
0

9,
39

0
4,

61
0

14
,0

00
£ 

   
   

   
   

O
n 

tra
ck

 to
 u

se
? 

Sp
en

t £
89

78
 in

 F
Y2

4
41

25
Te

le
ph

on
e 

an
d 

In
te

rn
et

6,
60

0
3,

54
9

72
0

4,
26

9
2,

33
1

9,
13

5
£ 

   
   

   
   

  
in

cr
ea

se
 o

f £
27

00
 b

as
ed

 o
n 

FY
24

 s
pe

nd
 o

f £
86

82
 p

lu
s 

5%
41

28
In

fo
rm

at
io

n 
Te

ch
no

lo
gy

18
,0

00
8,

41
4

85
8

9,
27

2
8,

72
8

18
,9

00
£ 

   
   

   
   

R
PI

 5
%

 a
pp

lie
d

41
30

In
su

ra
nc

e
14

,7
00

11
,2

39
23

3
11

,4
72

3,
22

8
30

,3
33

£ 
   

   
   

   
Pr

op
os

e 
to

 c
en

tra
lis

e 
an

d 
m

ov
e 

41
30

 fr
om

 a
ll 

C
C

 to
 4

13
0 

10
1:

 £
14

70
0 

(1
01

) +
 

£4
90

6 
(1

10
) +

 £
10

72
7 

(3
15

)

41
40

Ad
ve

rt
isi

ng
 a

nd
 M

ar
ke

tin
g

8,
30

0
7,

29
4

56
0

7,
85

4
44

6
23

,0
00

£ 
   

   
   

   
ce

nt
ra

lis
e-

 m
ov

e 
41

40
 fr

om
 a

ll 
cc

 to
 P

ol
ic

y 
& 

Fi
na

nc
e 

ad
d 

£1
03

0(
11

0)
 a

nd
 £

10
00

 
(2

10
) a

nd
 £

12
00

0 
(3

15
) t

ot
al

 s
ho

ul
d 

be
 £

22
,3

30
 e

xc
lu

di
ng

 w
ha

t C
on

no
r h

as
 s

pe
nt

 
£1

85
 a

s 
th

er
e 

w
as

 n
o 

bu
dg

et
 fo

r i
t. 

C
on

si
de

r a
dd

iti
on

al
 c

os
ts

 m
ay

 b
e 

re
qu

ire
d 

in
 th

e 
ev

en
t w

e 
m

ov
e 

pr
em

is
es

 - 
in

cr
ea

se
 b

ud
ge

t o
r u

se
 R

es
er

ve
s?

 P
ro

po
se

 a
ny

 u
ns

pe
nt

 
m

on
ey

 th
is

 y
ea

r i
s 

ea
rm

ar
ke

d 
to

 s
up

po
rt 

ne
xt

 y
ea

rs
 c

os
ts

.

41
55

Ac
co

un
tin

g 
Su

pp
or

t
4,

12
0

86
8

0
86

8
3,

25
2

1,
00

0
£ 

   
   

   
   

  
R

ed
uc

ed
 a

s 
w

e 
no

 lo
ng

er
 h

av
e 

re
gu

la
r A

cc
ou

ni
ng

 s
up

po
rt 

bu
t w

ill 
do

 fo
r y

ea
r e

nd
 

cl
os

in
g 

R
ia

lta
s.

 Y
E 

su
pp

or
t c

os
t £

86
8 

th
is

 y
ea

r

41
90

Eq
ui

pm
en

t
12

,0
00

69
2

0
69

2
11

,3
08

12
,0

00
£ 

   
   

   
   

Ap
pl

ie
d 

sa
m

e 
as

 la
st

 y
ea

r o
n 

th
e 

ba
si

s 
w

ill 
be

 e
ar

m
ar

ke
d 

fo
r f

ut
ur

e 
pu

rc
ha

se
 o

f 
la

pt
op

s 
/ h

ar
dw

ar
e

SU
B 

TO
TA

L
69

6,
00

1
32

4,
85

6
45

,4
29

0
0

0
0

0
37

0,
28

5
32

5,
71

6
74

9,
98

0
£ 

   
   

   
 

£5
3,
97
9.
38

C
or

po
ra

te
 M

an
ag

em
en

t 1
05

B
ud

ge
t

Ac
tu

al
O

ct
N

ov
D

ec
Ja

n
Fe

b
M

ar
TO

TA
L

Va
ria

nc
e

Pr
op

os
ed

 B
ud

ge
tC

om
m

en
ts

41
50

Ba
nk

 C
ha

rg
es

1,
03

0
80

36
11

6
91

4
50

0
£ 

   
   

   
   

   
  

ba
se

d 
on

 la
st

 y
r's

 a
ct

ua
l o

f £
16

5 
an

d 
fo

re
ca

st
 o

f t
hi

s 
yr

 6
*1

2+
3*

12
+2

8*
 p

lu
s 

a 
lit

tle
 c

on
tn

ge
nc

y 
41

56
Au

di
t F

ee
s

4,
12

0
3,

87
0

0
3,

87
0

25
0

4,
12

0
£ 

   
   

   
   

  
le

av
e 

as
 is

 w
hi

ch
 is

 th
is

 y
ea

rs
 c

os
t o

f 3
87

0*
5%

41
59

Le
ga

l &
 P

ro
fe

ss
io

na
l F

ee
s

25
,0

00
7,

60
1

4,
35

1
11

,9
52

13
,0

48
30

,0
00

£ 
   

   
   

   
 

In
cr

ea
se

 o
f £

5k
 a

s 
w

e 
m

ay
 n

ee
d 

it 
in

 re
la

tio
n 

to
 a

cc
om

od
at

io
n 

an
d 

Po
te

nt
ia

l H
R

 s
up

po
rt

41
62

He
al

th
 &

 S
af

et
y

5,
00

0
0

0
0

5,
00

0
3,

00
0

£ 
   

   
   

   
   

R
ed

uc
ed

 o
n 

th
e 

ba
si

s 
th

at
 s

o 
fa

r w
e 

ha
ve

n'
t s

pe
nt

 a
ny

 b
ud

ge
t t

hi
s 

ye
ar

.
SU

B 
TO

TA
L

35
,1

50
11

,5
51

4,
38

7
0

0
0

0
0

15
,9

38
19

,2
12

37
,6

20
£ 

   
   

   
   

 
£2
,4
70
.0
0

B
ud

ge
t 2

02
5-

20
26

- -
 --

 - 
- -

 - 
- -

 - 
- -

 - 
- -

 - 
Fo

re
ca

st
 - 

- -
 - 

- -
 - 

- -
 - 

- -
 - 

- -
 - 

-



C
iv

ic
 a

nd
 D

em
oc

ra
tic

B
ud

ge
t

Ac
tu

al
O

ct
N

ov
D

ec
Ja

n
Fe

b
M

ar
TO

TA
L

Va
ria

nc
e

Pr
op

os
ed

 B
ud

ge
tC

om
m

en
ts

41
30

In
su

ra
nc

e
4,

90
6

4,
81

0
0

4,
81

0
96

-
£ 

   
   

   
   

   
   

Pr
op

os
e 

to
 c

en
tra

lis
e 

an
d 

m
ov

e 
to

 4
13

0 
Po

lic
y 

& 
Fi

na
nc

e 
41

40
Ad

ve
rti

si
ng

 a
nd

 M
ar

ke
tin

g
1,

03
0

28
4

84
36

8
66

2
-

£ 
   

   
   

   
   

   
C

en
tra

lis
e 

an
d 

m
ov

e 
to

 4
14

0 
10

1 
42

00
El

ec
tio

ns
40

,0
00

0
0

0
40

,0
00

40
,0

00
£ 

   
   

   
   

 N
o 

ch
an

ge
 b

ut
 n

ot
e 

th
at

 a
ny

 o
ve

rs
pe

nd
 m

us
t c

om
e 

fro
m

ea
r m

ar
ke

d 
re

se
rv

es
. N

ot
e 

th
at

 c
os

ts
 a

re
 in

di
ca

te
d 

to
 b

e 
£6

7k
 

42
03

C
iv

ic
 R

ec
ep

tio
n 

& 
M

ay
or

 M
ak

in
g

8,
94

0
6,

74
5

0
6,

74
5

2,
19

5
9,

00
0

£ 
   

   
   

   
  

N
o 

ch
an

ge
42

04
C

iv
ic

 O
ak

 A
pp

le
 D

ay
1,

60
0

2,
12

9
0

2,
12

9
-5

29
3,

50
0

£ 
   

   
   

   
  

 E
ve

nt
 to

 c
ov

er
 e

nh
an

ce
m

en
t r

e 
th

e 
G

re
at

 F
ire

/ p
ot

en
tia

l o
f a

 V
IP

 v
is

it 
m

ea
ni

ng
 

ad
di

tio
na

l h
os

pi
ta

lit
y 

(d
oe

s 
no

t i
nc

lu
de

 s
ec

ur
ity

 o
r S

ta
ge

rig
ht

) m
ay

 n
ee

d 
to

 a
gr

ee
 

ad
di

tio
na

l c
os

t i
f t

he
re

 is
 g

oi
ng

 to
 a

 V
IP

 
42

07
C

iv
ic

 - 
Se

rv
ic

e
1,

34
5

35
0

0
35

0
99

5
1,

34
5

£ 
   

   
   

   
  

N
o 

C
ha

ng
e

42
08

M
ay

or
al

 A
ct

iv
ity

8,
00

0
2,

34
3

0
2,

34
3

5,
65

7
8,

00
0

£ 
   

   
   

   
  

N
o 

C
ha

ng
e

42
09

D
ep

ut
y 

M
ay

or
2,

00
0

71
6

0
71

6
1,

28
4

2,
00

0
£ 

   
   

   
   

  
N

o 
C

ha
ng

e
42

10
M

ay
or

al
 A

llo
w

an
ce

6,
60

0
3,

36
3

55
0

3,
91

3
2,

68
7

6,
90

0
£ 

   
   

   
   

  
C

on
si

de
r u

pl
ift

?
42

11
M

ay
or

s 
Tr

an
sp

or
t

26
,0

09
11

,2
35

2,
06

7
13

,3
02

12
,7

07
28

,0
00

£ 
   

   
   

   
Li

zz
ie

 to
 re

vi
ew

 ra
tio

na
l f

or
 p

ot
en

tia
l t

ra
ns

po
rt 

co
st

 in
cr

ea
se

.
42

12
C

ou
nc

illo
r A

llo
w

an
ce

s
35

,0
60

14
,0

24
0

14
,0

24
21

,0
36

36
,6

37
£ 

   
   

   
   

in
lin

e 
w

ith
 W

N
C

 4
.1

%
 in

cr
ea

se
 th

is
 y

ea
r s

o 
£1

39
5.

70
 p

lu
s 

4.
5%

 fo
r F

Y2
5/

26
42

13
C

ou
nc

illo
r T

ra
in

in
g/

C
on

fe
re

nc
e

5,
15

0
58

0
56

7
1,

14
7

4,
00

3
5,

15
0

£ 
   

   
   

   
  

ba
se

d 
on

 tr
ai

ni
ng

 n
ee

de
d 

fo
r p

ot
en

tia
l n

ew
 C

llr
s 

fo
llo

w
in

g 
el

ec
tio

n
42

14
C

iv
ic

 E
ve

nt
s 

(C
on

tin
ge

nc
y)

3,
81

5
18

5
0

18
5

3,
63

0
-

£ 
   

   
   

   
   

   
Fo

r L
es

 to
 d

ec
id

e 
/ f

ur
th

er
 d

is
cu

ss
io

n 
- m

ov
e 

FY
25

 e
xp

en
di

tu
re

 s
en

d 
de

ta
il 

to
 L

iz
zi

e
42

15
C

iv
ic

 R
eg

al
ia

4,
50

0
4,

34
0

0
4,

34
0

16
0

4,
70

0
£ 

   
   

   
   

  
Li

zz
ie

 to
 d

et
er

m
in

e 
sp

ec
 fo

r f
ut

ur
e 

ba
dg

es
 g

iv
en

 ri
sk

 w
ith

 th
e 

su
pp

lie
r

42
16

C
ou

nc
il 

M
ee

tin
gs

 &
 R

oo
m

 H
ire2,

00
0

1,
21

7
31

8
1,

53
5

46
5

2,
00

0
£ 

   
   

   
   

  
le

av
e 

as
 is

 g
iv

en
 u

nk
no

w
n 

si
tu

at
io

n 
w

ith
 th

e 
G

ui
ld

ha
ll 

ac
co

m
m

od
at

io
n

42
17

C
iv

ic
 C

on
tin

ge
nc

y
6,

00
0

0
0

0
6,

00
0

7,
00

0
£ 

   
   

   
   

  
Fo

r L
es

 to
 d

ec
id

e 
/fu

rth
er

 d
is

cu
ss

io
n

45
17

R
em

em
br

an
ce

 D
ay

2,
00

0
0

0
0

2,
00

0
12

,0
00

£ 
   

   
   

   
 p

ro
po

se
 to

 c
en

tra
lis

e 
an

d 
m

ov
e 

45
17

 fr
om

 3
15

 (£
10

,0
00

) a
nd

 a
dd

 to
 4

51
7 

11
0 

£2
00

0 
45

19
Ar

m
ed

 F
or

ce
s

25
0

15
0

0
15

0
10

0
5,

25
0

£ 
   

   
   

   
  

Pr
op

os
e 

to
 c

en
tra

lis
e 

an
d 

m
ov

e 
£5

00
0 

to
 4

51
9 

11
0 

an
d 

ad
d 

to
 £

25
0

45
40

To
w

n 
Tw

in
ni

ng
1,

00
0

0
0

0
1,

00
0

-
£ 

   
   

   
   

   
   

 R
em

ov
e 

an
d 

ad
d 

£1
00

0 
to

 4
21

7 
C

iv
ic

 C
on

tin
ge

nc
y 

SU
B 

TO
TA

L
16

0,
20

5
52

,4
71

3,
58

6
0

0
0

0
0

56
,0

57
10

4,
14

8
17

1,
48

2
£ 

   
   

   
 

£1
1,
27
7.
13

O
th

er
 C

os
t a

nd
 In

co
m

e 
11

5
B

ud
ge

t
Ac

tu
al

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

TO
TA

L
Va

ria
nc

e
Pr

op
os

ed
 B

ud
ge

tC
om

m
en

ts
10

01
C

IL
0

14
,2

45
0

14
,2

45
-1

4,
24

5
-

£ 
   

   
   

   
   

   
11

76
Pr

ec
ep

t r
ec

ei
ve

d
##

##
##

#
##

##
##

#
0

##
##

##
#

0
1,

81
1,

00
0

£ 
   

   
 

11
90

In
te

re
st

 R
ec

ei
ve

d
50

,0
00

60
,8

15
11

,5
73

72
,3

88
-2

2,
38

8
50

,0
00

£ 
   

   
   

   
SU

B 
TO

TA
L

##
##

##
#

##
##

##
#

11
,5

73
0

0
0

0
0

##
##

##
#

-3
6,

63
3

1,
86

1,
00

0
£ 

   
   

 
Th

e 
G

ui
ld

ha
ll 

20
1

B
ud

ge
t

Ac
tu

al
O

ct
N

ov
D

ec
Ja

n
Fe

b
M

ar
TO

TA
L

Va
ria

nc
e

Pr
op

os
ed

 B
ud

ge
tC

om
m

en
ts

43
00

Se
rv

ic
e 

C
ha

rg
e

84
,7

00
34

,2
88

0
34

,2
88

50
,4

12
84

,7
00

£ 
   

   
   

   
43

90
Ac

co
m

m
od

at
io

n 
R

es
er

ve
10

8,
00

0
0

0
0

10
8,

00
0

10
8,

00
0

£ 
   

   
   

  
SU

B 
TO

TA
L

19
2,

70
0

34
,2

88
0

0
0

0
0

0
34

,2
88

15
8,

41
2

19
2,

70
0

£ 
   

   
   

  

In
co

m
e

##
##

##
#

1,
86

1,
00

0
£ 

   
   

  
Ex

pe
nd

itu
re

##
##

##
#

1,
15

1,
78

3
£ 

   
   

  
D

iff
er

en
ce

 o
f £

 6
7,

72
7 

ba
se

d 
on

 a
n 

 in
cr

ea
se

 in
 P

ay
ro

ll 
an

d 
ce

nt
ra

lis
in

g 
A&

M
 / 

In
su

ra
nc

e 
/ T

&S
 / 

R
em

em
br

an
ce

 / 
Ar

m
ed

 F
or

ce
s 

an
d 

sm
al

l %
 

up
lif

ts
 o

n 
ot

he
r n

om
in

al
 c

od
es


